
To provide an interactive educational and informative 
working session

What you can expect to gain:
◦ Introduction to the Single Administrator concept

◦ Definition of the Single Administrator Concept
Key principles

◦ Understand how it all began
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How did we get here?

◦ Single Third Party Administrator (STPA) Concept 
becomes one of the top five year plan priorities

◦ In September 2007,  staff initiates STPA RFI Analysis
RFI Analysis requires 
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◦ In January 2008, CalPERS executive staff met with 
RFI participating plans to discuss the concept and 
concept models

◦ In February 2008, Mercer produces RFI reports
STPA RFI Executive Summary report (Appendix F)
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◦ The Single Administrator concept involves consolidating 
the administration and program development activities 
for the multiple plan options offered by CalPERS under a 
single health plan partner
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Reduce and/or minimize administrative cost increases over the 
next 10 years.

Streamline efficiencies by increasing standardization across 
plans
◦ Pharmacy Benefits Manager (PBM)
◦ Health and Disease Management (H&DM) programs

Achieve potential cost savings

Improve the quality of care

Reduce adverse risk selection
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